
Organic and IPM Working Group 
In-Person Meeting 
La Crosse, WI  
Feburary 23, 2017 
 
Attendees: Sue Futrell, Fred Kirschenmann, Tom Green, Ben Bowell, Karen McSwain, Logan 
Peterman, Brian Baker, Ali Loker 
 

1. History/background:  
a. Roundtable discussion in 2012 about organic and IPM communities—about 25 

attendees by invitation (potentially tense/risky conversation), two day 
brainstorming session 

b. Working Group was one of the outcomes 
i. Serve as forum for leaders in organic and IPM to discuss challenges, 

allies, eliminate competition 
ii. Original purpose/tasks:  

1. Meta-analysis of regional and national organic and IPM priorities 
a. Overlay with NOP Research Agenda, National IPM 

Roadmap, Regional IPM Priorities 
2. Review and update research priorities 

2. Discussion of current group’s priorities 
a. Resource needs 

i. Diversify funding sources so that we’re not as much at risk of having a 
year without funding. 

ii. Identify our resource needs, e.g., large group meeting in person at least 
once every two years; biological control issue, and who might fund it, vs. 
trying to fit our work to an RFA. 

1. OREI has conference RFA 
b. Broader promotion of our current products – white paper, fact sheet. 

i. Additional presentations. 
ii. Make ppts based on white paper available to others in the group. 

c. White paper is at academic level, need something at train-the-trainer level. 
i. Still opportunity to clarify organic and IPM--e.g., a ppt Karen saw 

misrepresented initiation of NOP – it was not the government deciding to 
regulate organic, the organic industry went to the government to get help 
with challenges they identified. 

ii. Need outreach materials, like presentation Karen put together. 
1. Jaime’s fact sheet. 
2. Brian Caldwell’s pub funded by NE IPM Center is a good model 

that could be built upon. 
3. Fact sheets or other “gateway publications” on specific IPM 

tactics, e.g., trap crops, that explain principle and show examples, 
to help growers understand enough to pursue, with help on where 
to look for more crop/region specific info for them to implement. 

iii. What networks exist that are agnostic as to IPM or organic that provide 
opportunity for grower education, recruitment to better practices? 

1. Organic Valley uses networks to help with recruitment. 
2. IPM Institute manages a self-supporting AppleTalk weekly, in-

season conference calls for upper Midwest apple growers to fill 
gap in Extension resources, growers pay $150 per year for 12 



calls with presentations by experts and Q&A on timely pest 
management issues; GrapeTalk getting started. 

d. Research projects 
i. E.g., unsuccessful CIG submitted by Rodale, Red Tomato, IPM Institute 

on reducing reliance on herbicides in tree fruit systems. 
ii. Karen’s org has farmland now available to do research. 
iii. Large Specialty Crop Research Initiative grants on brown marmorated 

stink bug, spotted wing drosophila have had organic components. 
e. Communications 

i. How do we communicate positively about farming practices without 
stepping on organic or conventional grower sensitivities? 

f. Review/comment on NRCS IPM CAP 114 to improve it. 
g. Improve our calls to increase participation/engagement 

i. Presentations are valuable to a larger group of participants. 
1. Could use technology better for those presentations, e.g., web 

meeting. 
ii. Working calls focused on project work could move off to smaller, specific 

subgroups. 
iii. Some members could use help from more group members, e.g., 

requesting review/input on communications products. 
h. Managing priorities 

i. Organic Farming Research Foundation published updated priorities for 
organic; pest management issues are often high priorities. 

ii. Regional IPM Centers generate priority lists, not organized well for 
accessibility.  

1. Multiple sets produced, published on IPM Center websites in 
different formats, different places, hard for potential users to 
locate. Needs to be organized. 

3. Going forward 
- How can we tackle where we need to go, rather than addressing issues generated 

because of the limitations of the current system? Can this be a major part of our 
direction? A differentiator for our group? Our group is distinctive in creating bigger 
tent. 

- Critical issues driving need for new direction. 
o Food companies racing to address consumer wants, trying to figure out how 

to identify farmers and practices that meet those demands for environmental, 
soil and pollinator health 

o Health care needs to focus on how to maintain health rather than treat 
disease. 

o Business as usual is not an option. Need to be moving on from the old 
playbook of externalizing costs, minimizing cost of labor and inputs.  
 Shifting from single-input systems to natural-based systems.  
 Reductionist scientific models aren’t effective for more systems-based 

needs. Agroecology can contribute. 
o Maximizing efficiencies for short-term economic gains a barrier to 

sustainability.  
 How do we shift incentives to regenerative, resilient, relationship-

leveraging production systems that create shared values? 
o Climate change and pest pressure key issue, e.g., tick, fly-borne 

anaplasmosis in livestock, provides an opportunity to move knowledge from 
areas long-affected to info poor areas newly affected. 



 Aquifers drying up. 
 Phosphate rock, petroleum supplies diminishing. 
 Severe weather events increasing. 

- Need to completely rethink how our group, our network, can continue to function 
under current political climate. 

4. Ideas for future presenters 
- Beth Robertson—organic sourcing at General Mills  
- Laura Lengnick Resilient Agriculture  
- IPM Institute project with ag retailers to identify and promote beneficial products and 

services, e.g., cover crops– supporting the input infrastructure in transitioning to 
more sustainable ag. 

 
 


