
Organic-IPM Working Group Agenda 
Tuesday, August 8th 3:30-4:30 Eastern (2:30-3:30 Central) 
Dial-in: 1-302-202-1116 
Conference Code: 219049 
 
Present:  

- Fred Kirschenmann 
- Amanda Crump 
- Abby Seaman 
- Ben Bowell 
- Grace Gershuny 
- Brian Baker 
- Sue Futrell 
- Tom Green 
- Ali Loker 

 
Regrets:  

- Paul Wolfe  
 

1. Position paper discussion  
a. Background (Ali Loker) 

i. Discussion at in-person meeting (La Crosse, Feb 2017): After five years 
of bridging gap between Org and IPM, we have the opportunity to take 
our work up a level 

ii. Revisit framing/mission statement for opportunities to elevate, distinguish 
group 

1. Identified need to redesign agriculture system to be regenerative, 
resilient 

b. Approach to writing first draft (Fred Kirschenmann) 
i. Framed as where we need to go with agriculture, what types of issues we 

will be facing in next decade or two 
1. Driven by economics, input-intensive methods not serving us 

anymore—shift to conservation/regenerative agriculture 
2. How can whole system be regenerative/self-renewing? Including 

economics, bioregional economies 
ii. Variety of resources cited  
iii. Would like feedback on scope: too much into the future, not focused 

enough on current situation?  
1. Farmers are realizing current system not working anymore. 

Specialized systems do not mirror nature (nature is diverse), 
fighting nature’s systems costs time and $  

2. E.g., CA price competition from China, water access—asked 
operation how they could be more regenerative, got blank stares. 
Important to talk about long-term issues (not too early to start 
talking about it) 

iv. Market system demands cheap production for farmers so rest of system 
can make big profit.   

c. Discussion 
i. Draft still needs work, especially re: economics, short- and medium-run 

activity  
1. There are differing views on what economics is.  



a. Economic systems are not designed, but evolve based on 
human activity in a messy, unplanned process. 

2. Some identified a need for short-term thinking to get us to the 
long-term vision 

a. Technology is a driver, what we have is not working but 
what do we replace it with? How to address and incentivize 
innovation that leads to more resilience?  

b. Short-term issues are not going away 
ii. Noticeable lack of discussion of climate change, important to 

acknowledge and include 
iii. Suggestion to include a reference to environmental ethics to complement 

arguments  
iv. We must consider the challenge of communicating these types of issues, 

and who is our target audience? How best to get this information to them?  
a. Different messages for different audiences may not 

address what we’re going to be facing in the future. There 
are some entities that are starting to recognize this is the 
direction the market is taking us, will need to shift practices 
at all levels.  

b. Target audience could include members of working group 
initially, especially for outreach efforts, fundraising, 
connecting to other projects—colleagues of WG members, 
may move out to policy makers, potential funders, 
collaborators 

c. Are we doing this for money or for change?  
i. Clarified funders as people who might support the 

work we’re doing (not necessarily to federal 
funding). Not concerned about targeting general 
public so much as speaking to potential allies. 

ii. There are funders out there that might need a 
customized piece that speaks to them, this paper 
could be a base for more targeted uses.  

iii. IFOAM N. America is struggling with similar issue 
of long-haul revolution vs. incremental change, 
need both and they have to be harmonized. 

iv. This paper focuses on the long-game, 
aspirational—big view of what we believe, what 
we’re trying to do; short-term comes from this, but 
doesn’t drive it. 

1. Many things we thought were long-term 
issues a few years ago are becoming issues 
now. We need to frame these issues in a 
way that recognizes short-term challenges 
and that they are going to come faster than 
anticipated. We are not trying to predict the 
future, rather anticipating changes. 

2. We should emphasize urgency of the 
situation, we have to do this in order to 
survive, writing out of the most urgent place 
that we have as humans. Suggestion to 
focus on adaptation vs. mitigation, not 



enough knowledge about what we can do to 
mitigate damage that has been done.  

2. This paper can be more of a guiding document for our group and 
others to use as an end-goal to develop the next steps (short-
term). Using this as a guiding vision and gathering supporting 
documents, thinkers, will be a valuable resource to others looking 
to work on similar projects 

a. Identified need for something simpler, shorter, more to the 
point—like a manifesto 

i. Non-academic language, comprehensive to policy-
makers, other stakeholders 

b. There is a first draft of a shorter version, but needs to be 
revisited. Could look like a short, unifying vision paper with 
supplemental papers (i.e., Fred’s paper could focus on 
resilient, natural systems work; Brian’s paper could focus 
on short-term economics, etc.) rather than trying to fit 
everything into one paper 

i. We want to avoid length of white paper process 
ii. AC is interested in being part of this process 

d. Next steps: 
i. The drafting group and any others that are interested will revise the 

position paper according to this discussion.  
ii. We will condense thinking into a shorter “manifesto”-type document to 

communicate this thinking in a concise, approachable way. 
iii. Brian Baker will solicit additional feedback on his economics paper; will 

share with large group for input when ready. 
 


